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Why Academics?

(Deputy Division Chaplain needed another OER bullet point, sorry)

Self-Evaluation or Azimuth check, based on CTC reoccurring
observed trends. (honest assessment of where you are today)

Testing RSO Conceptual Plans and Battle Drills before CTC
rotation. (time to think/plan)

Refresh 10MD BDE ‘Sustains and Improves’ from previous CTC
rotation. (move from crawl to walk; walk to run)

Provide an open and low-threat training IOT address RSO in a
DATE Exercise. (ask the dumb question)

Provide an Accessible Resource for RSO Planning and Training
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Training Objective/Agenda

|. Establish or confirm a doctrinal base-line understanding of
Religious Support Operations:

Religious Support Plan (RSP) or (TAB D)
Running Estimates

Reporting

Responsibilities

8 '

ll. Strenqgthen the ability to build a Annual Training Plan for BDE
UMTs that addresses tactical/operational METLS.







PUBLICATIONS:

FM 6-0, Commander and Staff Organization and Operations

FM 1-05, Religious Support

ATP 1-05.01, Religious Support and the Operations Process
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Purpose: Chaplains and Religious Affairs
Specialists/NCQOs gain a better understanding of
how to read their unit's and higher unit's OPORDs
|OT to plan Religious Support which is integrated,
synchronized, and deliberate; to publish an
effective Religious Support Plan/Tab D through the
Military Decision Making Process (MDMP).
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AGENDA

THE OPERATIONS ORDER
« Structure and Organization
* Appendices and Annexes
* Format
EXTRACTING CRITICL INFORMATION
« MDMP — Receipt of ORDER/WARNO/or expectation of receipt
* Mission Analysis - Identifying Specified and Implied Tasks
« Decisive Action and Phases (COIN vs. DATE)
 DIV/BDE/BN ORDERS
WRITING THE TAB D

» EXercise

MRBORNg




THE OPORD

THE OPERATIONS ORDER

Structure and Organization
Appendices and Annexes

Format

WRBOA yg




STRUCTURE

 SITUATION

* MISSION

« EXECUTION

« SUSTAINMENT

« COMMAND AND SIGNAL




)

« BASE ORDER
« ANNEX A
« APPENDIX 1
« Tab A
« Exhibit 1

ANNEXES AND APPENDICES

ANNEX A (TASK ORGANIZATION)
ANNEX B (INTELLIGENCE)
ANNEX C (OPERATIONS)

ANNEX D (FIRES)

ANNEX E (PROTECTION)

ANNEX F (SUSTAINMENT)
« Appendix 2 (Personnel Services Support)
« Tab'D (Religious Support)
« Exhibit 1 (Report? RAA?)
ANNEX G (ENGINEER)
E TCY Y ENE:
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THE OPORD

EXTRACTING CRITICAL INFORMATION

MDMP — Receipt of ORDER/WARNO/or expectation of receipt
Mission Analysis - Identifying Specified and Implied Tasks
Decisive Action and Phases (COIN vs. DATE)

DIV/BDE/BN ORDERs and RSP/Tab D

MRBORNE




« WRITING THE RELIGIOUS SUPPORT PLAN, (referred to as the TAB D)

THE PRODUCT

Exercise

WRBOA yg




QUESTIONS




10 Minute Break

Next Session: Running Estimates
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@ References and Task Number
 ADP 5-0 THE OPERATIONS PROCESS

* FM 6-0 COMMANDER AND STAFF ORGANIZATION AND OPERATIONS

* FM1-05 RELIGIOUS SUPPORT

e ATP 1-05.01 RELIGIOUS SUPPORT AND THE OPERATIONS PROCESS

* JP5-0 JOINT OPERATION PLANNING

805D-56A-6304 Develop the Running Estimate For Religious Support

LLLLETS
31 JUL 2019
05 MAY 2014
21 JAN 2019

31JUL 2018
11 AUG 2011

21NOV2016




WA Running Estimate: Defined, Purpose, Outcome
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* A running estimate is the continuous assessment of the current situation used to

determine if the current operation is proceeding according to the commander’s
intent and if planned future operations are supportable. (ADP 5-0, 1-54)

 Assessment ... precedes and guides every operations process activity . . . Staffs
use several tools to assess progress. Running estimates, the COP, and after action
reviews. (FM 6-0, 3-54)

* This enables staffs to provide knowledge to commanders in the & %
form of recommendations and help commanders build and )
maintain their situational understanding. (FM 6-0, 3-57)
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Comme®
or pirec*




)

* Addresses all aspects of operations and contains both facts and assumptions (ATP
1-05.01, 2-18; FM 6-0, 8-5)

e Covers essential facts and assumptions, including a summary of the current
Ssituation by the mission variables, conclusions, and recommendations.

What makes up a RE?

* Assessment of the current readiness of equipment and personnel

* How the factors considered in the running estimate affect the UMT’s ability to
accomplish the mission.

”

/
[ Just the
facts,

ma'am.
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SITUATION AND CONSIDERATIONS.
a. Area of Interest. |dentify and describe those factors of the area of interest that affect
functional area considerations, How does
b. Characteristics of the Area of Operations. this become
(1) Terrain. State how terrain affects a functional area’s capabilities.

(2) Weather. State how weather affects a functional area’s capabilities. d flg ht' ng
(3) Enemy Forces. Describe enemy disposition, composition, strength, and systems i ro d u Ct‘p 2 G..
Th isis Wh atisin : within a functional area. Describe enemy capabilities and possible courses of action P £

D
(COAs) and their effects on a functional area. A ‘

a continuous o (4) Friendly Forces. List current functional area resources in terms of equipment, # 5 i 9
personnel, and systems. ldentify additional resources available for the functional area
state of chan ge 1 located at higher, adjacent. or other units. List those capabilities from other military and

civilian partners that may be available to provide support within the functional area.
Compare requirements to current capabilities and suggest solutions for satisfying
discrepancies.
(5) Civilian Considerations. Describe civil considerations that may affect the functional
area, including possible support needed by civil authorities from the functional area as
well as possible interference from civil aspects.
c. Facts/Assumptions. List all facts and assumptions that affect the functional area,
MISSION. Show the restated mission resulting from mission analysis.
COURSES OF ACTION.
a. List friendly COAs that were war-gamed.
b. List enemy actions or COAs that were templated that impact the functional area.
c. List the evaluation criteria identified during COA analysis. All staffs use the same criteria.
ANALYSIS. Analyze each COA using the evaluation criteria from COA analysis. Review
enemy actions that impact the functional area as they relate to COAs. Identify issues, risks,
and deficiencies these enemy actions may create with respect to the functional area.
COMPARISON. Compare COAs. Rank order COAs for each key consideration. Use a
decision matrix to aid the comparison process.
RECOMMENDATIONS AND CONCLUSIONS.
a. Recommend the most supportable COAs from the perspective of the functional area.
b. Prioritize and list issues, deficiencies, and risks and make recommendations on how to
mitigate them.

CUIl



What are the important aspects of the RE??

Current readiness of equipment and equipment
How factors in RE impact mission accomplishment

Varies in actual form from unit to unit based on how the commander prefers
to receive information (ATP 1-05.01, A-4)

Must answer the commander’s “SO WHAT” question and forms a basis for
reporting to CDM and higher UMTs.

Problem Statement: How do we make a fighting product that captures

LLLLETS




* Digital/ analog? How can information be communicated?
* CDR needs? Technical higher’s needs?

. P |
e A e
. |qt Ir ““Qomd she™ he
ntelligence o> o hg_t‘&
e Last 24/ next 24 o ws\:? d
rnow

* Simplicity vs. in-depth
 Means of communicating the information \\%
* NIPR or Secure? 3\\5&3

* Messaging, email, radio? ‘\\‘Q“m\%mﬁ

What do you need Iin your RE?




A Digital Running Estimate may be...

Limitations

FORCES/SYSTEMS RELIGIOUS Support
AVAILABLE EACTS ASSUMPTIONS
Capabilities

1X 56A & 1x 56M

Religious Support -
Capable of providing up to
90 days of religious support
with current supplies

Counseling - 24 HR
Counseling Support for all
Soldiers in the Unit

Systems

1x NIPR Computer

To provide and
perform worship
services

UMT will do battle
field circulation
(BFC) and counsel
Soldiers

Plan morale building
activities

BCT UMT will
counsel and visit
Soldiers in the
absence of BN UMT
or render RC RS
coverage respecting
Soldiers Religious
preferences.

BN UMT do not have a
tactical vehicle
(HMMWV) for
battlefield circulation .

Critical Issues for
the Commander

Specified Tasks

Implied Tasks

Provide/perform RS
to SM’s.

Create and maintain
RPP of all SM’s

Perform UMT Triage

Maintain
connections to any
and all support
channel

Minister to MASCAL

Provide/Perform
memorial
ceremonies

Refer Soldiers to

help agencies (i.e.
mental health, EO,
SHARP)

. Inform the Commander
on family, morale,
financial, marriage, and
other types of issues
and trends.

RFIs

-XXXXXX

RBORY,
) &

A




RBOR
I\l Ne

A hip pocket analog RE maybe-- :
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1. SITUATION AND CONSIDERATIONS.

a. Area of Interest. Identify and describe those factors of the area of interest that affect
functional area considerations.
b. Characteristics of the Area of Operations.
(1) Terrain. State how terrain affects a functional area’s capabilities.
(2) Weather. State how weather affects a functional area’s capabilities.
(3) Enemy Forces. Describe enemy disposition, composition, strength, and systems
within a functional area. Describe enemy capabilities and possible courses of action
(COAs) and their effects on a functional area.
(4) Friendly Forces. List current functional area resources in terms of equipment,
personnel, and systems. Identify additional resources available for the functional area
located at higher, adjacent, or other units. List those capabilities from other military and
civilian partners that may be available to provide support within the functional area.
Compare requirements to current capabilities and suggest solutions for satisfying
discrepancies.
(5) Civilian Considerations. Describe civil considerations that may affect the functional
area, including possible support needed by civil authorities from the functional area as
well as possible interference from civil aspects.
c. Facts/Assumptions. List all facts and assumptions that affect the functional area,
MISSION. Show the restated mission resulting from mission analysis.
COURSES OF ACTION.
a. List friendly COAs that were war-gamed.
b. List enemy actions or COAs that were templated that impact the functional area.
c. List the evaluation criteria identified during COA analysis. All staffs use the same criteria.
ANALYSIS. Analyze each COA using the evaluation criteria from COA analysis. Review
enemy actions that impact the functional area as they relate to COAs. |dentify issues, risks,
and deficiencies these enemy actions may create with respect to the functional area.
COMPARISON. Compare COAs. Rank order COAs for each key consideration. Use 2
decision matrix to aid the comparison process.
RECOMMENDATIONS AND CONCLUSIONS.
a. Recommend the most supportable COAs from the perspective of the functional area.
b. Prioritize and list issues, deficiencies. and risks and make recommendations on how to
mitigate them.
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Suspense: Daily to BdeChaplain NLT 1500.

Line 1: Type of Report m daily report daily report

Line & DTG of Report

ihy
]
Line 3: Reporting Period rosne _|non-routine | | |
Line 4: Unit/Location _=H B
Line 5 Casualties Ministrations _
Line & Religious Services conducted _
Line 7: UM battle drills CBRNE -

Line Tc:

Line 7d:

Line 7b: I
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RE IS aco

ntl

The Keys to an Effective RE

: prescribed format
Auing proces

Products that are analog as well as digitab




QUESTIONS




10 Minute Break

Next Session: Running Estimates







Reporting
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FM 1-05 para 4-34

The speed of offensive operations will create gaps in communication rendering continuous
advisement ineffective until lines of communication are reestablished. The ability for RS
personnel to synchronize efforts, movement, and communication of reports is critical to

successful delivery of RS, especially in light of the potential for communication
Primary, Alternate, Contingency, and Emergency plans to falter
at various points during large-scale combat operations offensive operations.




_qa,uhieatig_r.)\_s" PACE Plan and Reporting

@ com

Coordinate Religious Support Activities in the
Operational Environment 805D-56M-3009

- Monitor The Status of Subordinate ¥
805D-56M-3418

;_‘A“A JCR, NIPR, FM, JMEX \

What was the PACE plan for reporting to BDE and keeping BN TOCs informed?
Were SQDN reports acknowledged/confirmed by REG?

Did SQDN UMTs ensure their TOCs knew their location? Notify TOCs of BFC?

How was RCO being briefed on real-world RSO?

(61V]] k
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1. SITUATION AND CONSIDERATIONS.

a. Area of Interest. Identify and describe those factors of the area of interest that affect
functional area considerations.
b. Characteristics of the Area of Operations.
(1) Terrain. State how terrain affects a functional area’s capabilities.
(2) Weather. State how weather affects a functional area’s capabilities.
(3) Enemy Forces. Describe enemy disposition, composition, strength, and systems
within a functional area. Describe enemy capabilities and possible courses of action
(COAs) and their effects on a functional area.
(4) Friendly Forces. List current functional area resources in terms of equipment,
personnel, and systems. Identify additional resources available for the functional area
located at higher, adjacent, or other units. List those capabilities from other military and
civilian partners that may be available to provide support within the functional area.
Compare requirements to current capabilities and suggest solutions for satisfying
discrepancies.
(5) Civilian Considerations. Describe civil considerations that may affect the functional
area, including possible support needed by civil authorities from the functional area as
well as possible interference from civil aspects.
c. Facts/Assumptions. List all facts and assumptions that affect the functional area,
MISSION. Show the restated mission resulting from mission analysis.
COURSES OF ACTION.
a. List friendly COAs that were war-gamed.
b. List enemy actions or COAs that were templated that impact the functional area.
c. List the evaluation criteria identified during COA analysis. All staffs use the same criteria.
ANALYSIS. Analyze each COA using the evaluation criteria from COA analysis. Review
enemy actions that impact the functional area as they relate to COAs. |dentify issues, risks,
and deficiencies these enemy actions may create with respect to the functional area.
COMPARISON. Compare COAs. Rank order COAs for each key consideration. Use 2
decision matrix to aid the comparison process.
RECOMMENDATIONS AND CONCLUSIONS.
a. Recommend the most supportable COAs from the perspective of the functional area.
b. Prioritize and list issues, deficiencies. and risks and make recommendations on how to
mitigate them.
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Battle

Drills What centrmbutes t@ effectlve RS during the exercnse’>

What may distracts or slows the reporting output?




QUESTIONS




10 Minute Break

Next Session: Roles and Responsibilities
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BDE Chaplain BDE Staff Officer

BN Chaplain
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UMT Responsibilities

)

How does the UMT inform/educate the Command Teams?







BN UMT METL

Plan Religious Support (ART 4.2.4.4)

AYe atlo DPO AR 4 4.0

Supporting Critical Tasks

Prepare a Religious Support Plan (805D-56M-4101)

Integrate the UMT into a Tactical Formation (805D-56M-1305)

Prepare the UMT for Deployment (805D-56M-1506)

Extract Pertinent Information from Plans or Orders (805D-56M-1303)

Prepare UMT Input to Running Estimates, OPLANs and OPORDs (805D-56M-1304)

Manage Force Protection for the UMT (805D-56M-1507)

Determine Pertinent Religious Support Information from a Digital Display, Map, or Overlay (805D-56M-1306)
Synchronize RS Activities with Staff (805D-56M-2307)

Plan Religious Support for Unified Land Operations (805D-56A-6302)

Write the Religious Support Attachment (Tab D) for the TACSOP (805D-56A-6303)

Develop the Running Estimate for Religious Support (805D-56A-6304)

Integrate Religious Support Planning into the Battalion Staff Planning Process (805D-56A-6305)

R 8 | e

B
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BDE UMT METL Supporting Critical Tasks




BDE UMT METL Supporting Critical Tasks

Plan Religious Support (ART 4.2.4.4) + Coordinate Religious Support in the Operating Environment (805D-56A-7005)
» Synchronize Religious Support Activities in the Operational Environment (805D-56M-3009)
+ Determine Religious Support Implications of Casualty Volume and Logistics Flow (805D-56M-3604)
* Maintain Situational Understanding of the Brigade Area of Operations for Religious Support (805D-56M-3309)
» Supervise the Development of the BDE Command Master Religious Plan (805D-56A-7404)
» Write the Religious Support Attachment (Tab D) for the Tactical Standing Operating Procedures (805D-56A-6303)

Provide Religious Management and » Monitor the Status of Subordinate UMTs (805D-56M-3418)
Administration Support (ART 4.2.4.6) * Manage Information Flow for the Brigade UMT (805D-56M-3308)
+ Manage the Delivery of Religious Support in the BCT in Joint, Interagency, Intergovernmental, and Multinational (JIIM) Operations
(805D-56A-7313)
* Determine UMT Training Requirements (805D-56M-4501)
* Provide Staff Supervision to Subordinate Level Unit Ministry Teams (805D-56A-8404)
* Implement Unit Ministry Team Training in the Brigade (805D-56A-7505)
» Prepare Justification and impact statement for all budget line items (805D-56M-3410)
+ Administer Staff Assistance Visits to Subordinate Unit Ministry Teams (805D-56M-3502)

SN
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Religious Affairs Specialist Competencies

These Competencies provide a clear and consistent way of conveying
expectations of Religious Affairs Specialists.

« Strengthen Spiritual Readiness
Enhance the spiritual resilience of personnel by providing worship
services and programs while providing moral and ethical training.

- Integrate Religious Support into Operations

Analyze and synchronize internal and external advisement to the
Command and the Chaplain in the operational and home station
environment.

« Manage Religious Support Resources

Manage multi-purpose worship facilities, property accountability,
equipment, personnel, supplies, appropriated funding and Chapel
Tithes and Offerings Fund (CTOF) to enable the free exercise of
religion.

HQDA EXORD 265-16, FRAGO 4 - Dated 9 Aug 18
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Implied Tasks

The more you sweat in training,

The less you bleed in battle.
Try and fail here!

Patience and Training > SDECIerd Tasks

Responsibility Model

SFC

PV1

CSM

SPC

E-1
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What were the benefits of
Religious Support RHXL?
How did the “CAR-like” RXHL create a COP?

—
sl T e
~

- Visualizing and Synchronlzmg

;\R‘olle
R

GTA RSO
RHXL
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11 Responsipilities

Does this ACTUALLY happen in the box?

What is the disconnect from
knowing what is required to actually executing?

Who else are we training?

RBORY
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QUESTIONS
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—“' Your role as a Supervising BDE UMT is

Support (4.2.4)
~ 1 toensure the tralnlng of your BN UMTSs
In 77 CR these exercises.

AUTL concept of Unit Ministry Team Religious Support Training Model

s "*1'
Ve N

‘\(ﬁ"# =
| Nurture the

I _Living

L P
Suidance {
% ‘ ) 1 73

2. Provide Religious
Provide Services (4.2.4.1)
Religious Support

to the Command

3. Provide Religious
|

7:"‘3.-:'.-““! ~-"ng - '
(4.2.4.2)

-

nt*ﬂndfm""ﬂﬂéu'd

4. Plan, resource and <l IE .;; .;., '

- I synchronize RS~ & ] e
:.?:‘...";.“.'::,,;& Bpisktons e+ 5) % q h i g&,‘:’%" :
concemn Advise on the o | _, u’&a

R:l::oc:uc:on internal and external : ' s oCTs E 7;" - a :
T ponmiion W g £ _ While the BNs are having exercises, it is
RS - e your role to COACH and TRAIN
o it . DURINE these events.

Mmagement and
Admin. Snppon

4L_Training Plan for Developing Indlwdual to Collective Tasks ),

Training Content Training Process Mission

© UMT ROLES
gious Leader - Religious Staff Advisor
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AUTL Collective Task 4.2.4.1

Provide Religious Services

8050-56A.6804 Conduct a Military Funeral

B050-50A.-2308 Conduct & Military Memonal Ceremaony
B050-58A-6805 Conduct a Military Memorial Service
B050-56A-8502 Conduct Suicide Awareness Training
B050-50A-8708 Perform Suicide Risk A it and Intervention

Helo) Vol oecfin

the process?

B8050D-58A.-2801 Perform the Chaplain's Responsibilites dunng Death Notfication

B0S0.50A.8604 Provide Rebgious Support for a Mass Casualty

B050.56A.6602 Provide Redgious Support 1o a Wounded or Dying Individual
B05D-56A.-86801 Provide Refgous Support 1o Combat and Operational Stress Casualties

5050-56A.8603 Provide RS In conjunction with TEM support activities
B8050-50M-1801 Provide Religious Support to Wounded or Dying Soidars
BOS0-56M-1802 Provide Religious Support in conjuncton with Traumate
Support Activibes {50M)

B050.58M-1704 Provide Crisis Intervention

BAEF 2848 BN T

AUTL Collective Task 4.2.4. 3 Advise o1l
(Internal and External) Impact of Re

TN _SWaNEY)

805D-56A-6102 Advise Command on Religious Accommodations
805D-56A-8204 Advise Command on the Ethical Climate in the Bl
805D-56A-6203 Advise the Command on Ethical Issues
805D-56A-6202 Advise the Command on the Mission impact of In
805D-56A-7003 Analyze the Ethical and Moral Implications of Mili
805D-56A-7074 Conduct Soldier and Leader Engagement with R
805D-56A-8007 Estimate the Impact of indigenous Religions on h
Operations

805D-56M-2101 Advise Soldiers on Process for Accommodation ¢
Practice

805D-56M-2004 Provide Advisement for Soldier and Leader Engs
805D-56M-1005 Develop a Religlous Impact Assessment (RIA)
805D-56M-1004 Develop a Religious Area Analysis
805D-56M-4007 Provide Religious Analysis Products to Advise the
Staff

-

AUTL Collective Task 4.2.4.6.
Provides Religious Management and Admin. Support

AUTL Collective Task 4.2.4.2.Provide (and Advise)
Religious Care and Counseling.

80505848701 Apply Principies of Confidentisl C wCation
W?mAmmdPdew
BOSD-58A-ET1DA 8 Potential C
ide Awareness Trainng

Care and Counssing
% on the Ethics of War
sic Counseing Intarventions

«t B, ! Sslaia . Ln

805D-56A-T003 Analyze the Ethical and Moral Impiications of Miltary Operations

803D-56A-8314 Cooranate BOE Relgious Support Training During all Phasses of an Operation
B8050-56A-7005 Coorcenate Religlous Support in the Operating Environment

£050-56A-7310 Coorainate UMT Functions In the JIIM Environment

4.4 Plan (and Sustain)
Current Operations).

8050-36A-8001 Demonstrate Understanding of the policy of the chapiain as non-combatant

8050D-56A-6304 Develop the Running Estimate for Raligious Support
B805D-56A-6807 Execute Religious Support for Unified Land Operations

80SD-56A-5305 Intagrats the Unit Ministry Team Into the Battalion Staff Planning Process

808D-56A-6307 Integrate the Untt Ministry Team into Convoy Opaerations

BOSD-56A-7313 Manage the Deltvery of Raligious Support in the BCT in Joint. Interagency. Intergovernmentsl,

and Muttinationad (JIIM) Opsrations

BOSD-56A-7309 Perform UMT Functions in the Joint, Interagency, intergovemmental, Multinational (JIIM)

Environment

ort Training Durning all Phases of an Operation
the Operating Environment
1 the JIIM Enviconment
i Unified Land Operations
bus Support in the BCT in Joint, Interagency,

@ Jont Intersgency, Intergevammantal Multinatonal (JIIM)

805D-56A-8404 Provice Staff Supervision 1o Subordinate Level Unit Ministry Teams

8080D-56A-6302 Writs the Raligious Support Attachment (Tab D) for the Tactical Standing Operating Procedures

(TACSOP)

8050-56M-1304 Prepare Unit Ministry Team (UMT) input to Running Estimates, OPLANS and OPORDS

£05D-56M-1507 Manage Force Protaction for the Unit Ministry Team
805D-56M-2307 Synchronize Religious Support Activities with Staff

2080-56M-3008 Syncivonize Religious Suppornt Activities In the Operational Environment
£050-56M-3309 Maintain Situational Understanding of the Brigade Area of Operations for Religious Support.

WMMNWWWmNWEnWM

d Land Operations (Multi-Domain Battie)
thorized Civiians and Civil Authoriies
from Plans or Orders
__x&apponhiomdmm-mm.ﬂnpam
Jort Activities in the Operational Environment
fanding of the Brigade Ares of Operations for Religious

the Operating Environment

‘WMWHMdNWEmmMT& Force

805D-56M-2004 Provide Advisement for Soldier and Leader Engagements
805D-56M-2005 Provide Religious Affairs NCO support to the Soldier Leader

Engagement (SLE) Process

Staff Working Groups (WGs)
205D-56M-5311 Coordinate High Demand / Low Density Religious Support in the Opecating Envircnment
805D-58M-5312 Supervise Religious Data Management in the Joint Operations Area




Sljgancesand Ienes
You don't plan in a vacuum!

GUIDANCE

1. FORSCOM and OCCH Give Annual Training Guidance for the
FY

2. 10t Mountain Division Chaplain Section publishes Annual
Training

3. Knowing and Engaging Commanders Dialogue to address
Unit Objectives for the FY, Commander’s Guidance

FAMILIARIZE YOURSELF WITH CURRENT TRENDS/UMTs
1. Utilizing the 10MD MPA FOLDER:

1. Read through dozens of AARs

2. Read through the CTC FY Battle-Focused Training Trends
2. CPX/FTX and other Exercises

1. Assess your UMTs Capabilities EARLY.

2. Askyour UMTs where they see Strengths and

Weaknesses




CUl

How dld thls synchronlze and prioritize RS efforts at
the BN level?

805D-56A-7005
Coordinate Religious Support in the Operational Environment
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Field Service, Hasty Memorials, Force Protection
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71 Compare your expectations from STX Lanes
Field Services to actual?
How did this impact your planning RS?

431

Operations
805D-201-6013

gious Services in Unified Land
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How were casualties tracked?
How was the UMT notified of incoming wounded?

_

e A Determine Religious Support Implications of Casualty Volume and Logistics Flow
| 805D-56M-3604

Provide Religious Support to a Wounded or Dying Individual
805D-56A-6601

1G
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FORSCOM and USAREUR A
CTC CONFERENCE

What Trends We See at ALL CTCs...

Positive Negative
e Battalion chaplain ministry to Soldiers * Under utilize RSOI (Religious
* Desire to be solid staff officers/NCOs ZLrl\g yc;z‘;c’SBIREEIT)\eetIngS, TR

* Deploys without required
resources (vehicle, computer)

e Low internal UMT cohesion
between CH and RAS

* Adopting a “good enough”
attitude/approach

* Low staff integration




NATIONAL TRAINING CENTER FY20-21

WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?

“

o

“

o

1. UMTs develop their religious support plan consistent with COIN rather than DATE
operations. Once UMTs develop a plan inconsistent with DATE, it is difficult for them to
recover during their rotation.

2. BCT UMTs don’t publish religious support plans that include synchronizing organic and
non-organic UMTs. This gap causes UMTs to under utilize resources in religious support
coverage throughout the rotation.

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?

-
-

()

1. UMTs must use their home station training progression (CPXs, FTXs, EDREs, ect.) to
synchronize their efforts with their staff counterparts and consistent with CDRs intent ahead
of their NTC rotation.

2. UMTs must use the Leader Training Program (LTP) to plan for non-organic assets and
publish an inclusive religious support plan. Between LTP and the NTC rotation, UMTs
should send an RFI to their DIV during home station training to receive support for DIV
organic battalions to serve as the non-organic forces to give BCTs the full effect of an NTC
rotation and deployment experience.

LLLLETS




NATIONAL TRAINING CENTER FY20-21

WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?

"
U

O

3. Because the priority of religious support changes during each phase of decisive action,
UMTs miss critical opportunities to provide adequate religious support to their units because
they have an inaccurate picture the CDRs intent, assets, facts and assumptions, and a
good COP.

4. UMTs do not have dedicated Mission Command Systems (JCR, FM Coms), nor are they
trained on systems (CPOF, Upper TI) in order to communicate (using PACE plan) with other
UMTs and units.

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?

-
-

-
-

3. UMTs should update their running estimate with a clear religious support common
operating picture (COP) during LTP, home station training, during RSOI, and each phase of
the DA operation at NTC. If UMTs are not making this a priority at home station, they will
struggle at NTC during their rotation.

4. UMTs should be assertive while at home stations and obtain dedicated MC systems to
help them communicate when the arrive at NTC during the initial COMMEX.

LLLLETS




WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?
& 5. When UMTs don’t attend rehearsals they are unable to synchronize their efforts with
UMTs or unit.

& 6. When the BCTs decide to intentionally leave UMT Members at home station to provide
coverage for the division/garrison it creates a gap in unit and personnel coverage. Because
Decisive Action is fast paced (BNs jump every 24 hours and BDEs jump every 48 hours) the
UMT coverage plan of the past is not sufficient to provide adequate support to units and
personnel.

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?
= 5. UMTs must attend all Sustainment rehearsals and CARs at home station and at NTC.

= 6. We recommend BDEs and DIVs view the CTC rotation as a mini-deployment and ensure
every unit has a designated UMT (within reason). BDE UMTs should submit an RFI to DIV
requesting personnel support when vacancies are inevitable.

[IIITUNCLA




WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?

& 7. UMTs inaccurately refer to Internal/External Advisement and SLEs synonymously and
believe there is no need to conduct external advisement because they won’t be required to
do SLEs while deployed.

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?

= 7. DIV CH Sections should train the UMTs on the role of the UMT in internal and external
advisement. As a way to assist UMTs with this understanding, Supervisors should require a
solid RIA Brief to help UMTs rehearse their responsibility to advise their CDRs.

[IIITUNCLA
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JRTC FY20-21

WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?

& 1. UCT UMTs often fail to Operationalize Religious Support.

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?
= 1. Train on operational phases and RS implications of each phase; operate with
CUOPS/FUOPS UMT framework; BCT CH CGSC Grad; BCT NCO Battle Staff Grad.

= 1. Home Station Focus: Mission Command and MDMP training with inputs/outputs and Tab-
D development, Offensive/Defensive operations.




JRTC FY20-21

WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?

& 2. BN UMTs located with Combat Trains Command Post (CTCP)/Field Trains Command
Post (FTCP).

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?

= 2. Define priority of effort during each operational phase; operationalized guidance from
BCT UMT; deploy with MTOE equipment IOT enable BFC.

-

= 2. Home Station Focus: Ensure MTOE equipment available; Train on systems and RSP by
phase (ATP 1-05.01).




JRTC FY20-21

WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?
& 3. Deploying without Equipment (MTOE).

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?

= 3. Fight for the right allocation of equipment based on the MTOE; have a plan prior to
arriving at JRTC; consider 2nd & 3rd order of effects of missing equipment; Ecclesiastical
supply layout.

= 3. Home Station Focus: Division ensures Soldier skills training for all UMTSs; training on FM
3-0 & ATP 1-05.01; understanding the capabilities of BCT/BN.




JRTC FY20-21

WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?
& 4. Lack of Basic Soldier Skills.

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?

= 4. Review Warrior task/battle drills; Intentionally integrate training with the unit; understand
METT-TC and RS implications; review principles of sustainment and application to RS
(ADRP 4-0).

= 4. Home Station Focus: Virtual Battle Space simulator (VBS3); STX/FTX supervision;
Implementation of FORSCOM Battle Focused Training; Monitor and assess BCT/BN UMT
Warrior task/Battle drills.




JMRC FY20-21

WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?

& 1. RS planning remains stability operations focused; readily available
time/resources/commo/freedom of maneuver

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?

= Division CH Section quarterly azimuth check for BDE UMTSs decisive action training plan

= BDE UMTs receive academic training focused on decisive action from OC/Ts 270 days prior
to rotation

= OC/Ts will review fighting products and provide feedback during academics training IOT
ensure decisive action RS
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JMRC FY20-21 ﬁ

WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?

& 2. UMT training during exercises are executed more notionally than realistically lacking
decisive action complexities; interruption of PACE plan, updating fighting products, time and
maneuver restraints, hasty RS execution

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?

-

CTC pushes decisive action complexity inject considerations and Metrics to RTUs roughly
360 days prior to rotation for inclusion in the BDE yearly training plan

()

BDE UMTs inject complexities for BN UMTs for each CPX/FTX to increase comfort with
adjusting RS plan

1)

BDE/BN S3 informed on UMT metrics based rotational evaluations providing a baseline for
RTU success




JMRC FY20-21

WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?

& 3. RTUs have not synchronized efforts or visualized potential gaps in their RS plan by
phase through conducting a RS RXL prior to rotation

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?

= BDE UMTs plan and conduct a Religious Support Operations RXL to mitigate and fill gaps
prior to rotation

= BN UMTs brief their specific RS plan unique to their BN’s mission set

= BN UMTs demonstrate a shared understanding of available RS assets in their AO




JMRC FY20-21

WHAT RS GAPS EXIST (OBSERVED IN 3> ROTATIONS)?

& 4. DATE and the JMRC OE (limited size, terrain, and weather) has revealed a lack of basic
Soldier survivability skills

WHAT ACTIONS DO YOU RECOMMEND TO MITIGATE THE RS GAP(S)?

= ldentify Soldier skill coaching focuses at home station CPX/FTX/WFXs

= Develop battle focused training plans incorporating identified coaching focuses from home
station training exercises
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